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 DESTINATION BRISTOL – A BRIEF HISTORY 
Destination Bristol is a public private sector partnership providing services on behalf of local authorities and the South West RDA, to businesses and the public.  It strategic direction is determined by its board of directors while the company activities are delivered by an executive employed by and accountable to the board. 

It is a company limited by guarantee and as such has no shareholders.     The company is technically, a ‘local authority controlled company’ and has two ‘members’, Bristol City Council which has 3 directors on the Board, and Business West which has 1 director on the Board.

The company was incorporated in February 1999 and began trading on April 1st 1999 as Bristol Tourism and Conference Bureau with the aim of promoting Bristol as a business and leisure travel destination.  Shortly after, the company’s brief grew to cover the South Gloucestershire area.   In 2000, the company conceived and developed the Tourism Skills Network, a project designed to build the capacity of the industry by improving the skills levels of its workforce.    In 2001, the company was asked to expand this initiative to a regional level and has since retained the right to deliver the programme on behalf of the South West RDA.
The company changed its constitution at its AGM in 2004, adopting the name of Destination Bristol and expanding its Board of Directors.   In 2006, following the reform of the regional tourist board, Destination Bristol was formally recognised as the ‘destination management organisation’ for Bristol and South Gloucestershire, one of 9 such ‘DMOs’ covering the whole region.
In 2008, a development ‘roadmap’ for Destination Bristol was agreed which led to its amalgamation with Broadmead Board in August 2008, and the inclusion within its brief of delivering improved partnership working on Harbourside.
It now operates 2 discrete but inter-related business units:

· The DMO (Destination Management Organisation)

· City Centre Management  including Broadmead Business Improvement District and Harbourside projects  

Destination Bristol’s purposes are to:

· improve the competitiveness and support the development of the tourism industry, a sector which because of its dimensions and complexity, and its importance to the city’s economy, requires a high level of co-ordination if it is to fulfill its potential
· manage the Broadmead shopping area and deliver the programme set out in the Business Improvement District plan

· support the development of partnerships in Harbourside and the city centre

· deliver contracts on behalf of the South West RDA and South West Tourism relating to skills, business performance, marketing and strategic leadership  

· contribute to the work of other agencies where it can use its influence, connections, and know-how, to improve the economic position of the city and the prospects of its citizens. 

VALUES AND MISSION

Destination Bristol’s mission is to lead, facilitate and support the promotion of the Bristol city region, and deliver services that:

· stimulate investment

· enhance the reputation of the city

· market Bristol and its visitor economy, its retail and cultural offers and promote the interests of the company’s members and partners

· encourage sustainable development and

· improve the quality of the visitor experience

Destination Bristol’s values are:

· Being effective partners – recognising where our strengths lie, deploying them effectively and  adding  value to the work of others 

· Working with integrity – operating in an honest and professional way that enhances the reputation of the company 

· Delivering excellence – working sustainably and striving at all times to do the very best that is possible with the resources we have at our disposal

· Valuing people – valuing our employees, and their opinions and supporting  their personal development so they can grow with the organisation

·  Providing leadership – anticipating changes, being responsive and delivering innovative and evidence based solutions to problems, and  challenging the norms

· Delivering customer satisfaction – always aiming to exceed expectations, and  listening and responding to our customers, members and partners 

· Being successful – focusing on where we can add real value and always demonstrating a ‘can do’ attitude         

HOW DOES THE BOARD OPERATE?

The members of the company have the power to co-opt additional directors to the Board.

The non-executive directors are –

· Bristol City Council –

· Cllr Geoff Gollop
· Cllr Helen Holland
· Cllr Barbara Janke – Joint Chair
· GWE Business West

· Dr John Savage – Joint Chair

· Mr Richard Belt – Cabot Circus 

· Mr John Dowling – Bristol Hotels Association

· Cllr Heather Goddard– South Gloucestershire Council

· Dr Jo Gipps – Director Bristol Zoo
· Mr James Gore – Bristol International Airport
· Mr Colin Lang – The Mall Bristol
· Mr Richard Powell – Bristol Hotels Association

The Executive directors are - 

· Mr John Hallett – Managing Director

· Mr John Hirst – Operations Director
The Board plays a very important role as an advocate for the city’s development and for the visitor economy.   
REGULATION

The company is registered at Companies House (No 3715280) and with Customs and Excise, the Inland Revenue and with the Data Protection Registrar.   It has to operate as any normal commercial entity – it and its directors have to comply with company law, but also legislation that affects local authority companies.  

HOW DOES THE COMPANY OPERATE?

The company’s managing director is John Hallett whose contact details are:

Destination Bristol

53 Queen Square

Bristol BS1 4LH

e.mail john.hallett@destinationbristol.co.uk
The staff team currently numbers about 20 although this varies according to the time of year.  This has grown from 12 staff in 1999.

All staff are employed by the company, and Destination Bristol has admitted body status to the Avon Pension Fund.

The company operates membership scheme providing services to and supporting up to 700 businesses ranging from hotels and attractions, to retailers and service providers.   While the overwhelming majority of its subscribers are located in or close to Bristol, because of the far wider influence of Bristol and the influence of Destination Bristol itself, it attracts funding support from businesses as far away as Gloucester and South Somerset.    

 The scope of the business engagement model, which has been widely copied throughout the region and beyond, is such that it enables Destination Bristol to exert influence at a regional level on tourism related matters.
The Executive serves on a number of regional tourism working groups including chairing the Destination Management Organisation Forum and serving as the strategic lead for regional DMOs including working on national bodies.
Destination Bristol delivers much of its service programme in partnership with other agencies.   Most important of these is the relationship with Bath Tourism Plus with which the company has been working since 1996.

On a strategic level, the highest priority is given to supporting the work and policies of Bristol City Council, as well as the wider partnership networks in and around Bristol.   This entails building on opportunities presented by the council’s own initiatives including designations such as Cycling City.

The company is a member of the West of England Initiative and the European Foundation for Quality Management.
HOW ARE STAKEHOLDERS INVOLVED?

The Destination Bristol board is underpinned by four forums – two are sector specific involving the hospitality and the attractors sectors, and two are geographically defined based upon Broadmead and an emerging Harbourside Forum.

The Broadmead and Harbourside forums are serviced by the executive and provide a basis for businesses, elected members, council officers and other interested parties to meet to discuss priorities and challenges.    The hospitality and attractors forums operate more as trade bodies.
WHAT IS THE COMPANY’S ORGANISATIONAL STRUCTURE?

The company is broken down into three small business units.

· The Commercial Services business unit deals with all commercial activity including –

· Conference Bristol  which markets the area and the subscribers as conference and business travel destinations, receiving enquiries, finding venues  and generating sales leads 
· Membership programmes providing the business engagement and membership programme which includes the delivery of services to up to 700 business subscribers, working with other DMOs across the region, revenue generation, and serving the requirements of the ‘data stewardship’ agreement   
· The Marketing business unit – promotes the area as a leisure travel destination and works with members to promote their services.  It manages contracts on behalf of the RDA for promoting the region in overseas markets, works with the travel trade, attends exhibitions, distributes information to the national and international press, manages the company’s assets including the image library, produces brochures, and manages the principle web sites.  It also supports the delivery of the Broadmead BID 2 marketing programme.
· City Centre Management delivers the Broadmead Business Improvement District programme, promotes business partnerships on Harbourside, operates the tourist information service and facilitates city development projects and programmes such as Christmas lights, management of street banners and liaison with the retail sector.  
HOW IS THE COMPANY FUNDED?

The company’s turnover during its first year in 99/00 was £364,000 which has grown to approximately £2.1 million in 2009/10.    This growth has been achieved through increased commercial activity, growing private sector contributions and winning contracts for services that generate a surplus that is reinvested in marketing Bristol.
The company’s key sources of revenue are:

· Local authority grants

· Business Improvement District levy
· Membership fees

· Booking commissions and retail sales

· Management fees from third party contracts

